Vanishing Frog - Magic Trick

This puzzle consist of three pieces (Part - A, Part - B, Part - C)

Step 1:
Arrange above pieces as per Figure-1 and instruct children to
count the frogs... total 15 frogs !

How Many Frogs?
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Figure-1

Step 2:

Now exchange part A and part B as shown in figure 2 and
instruct children to count the frogs again... total 14 frogs !
Where one frog has gone !?
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